Facilities/Tech CAP Workgroups

* Create workgroup \
e Discuss concept & need
e Define membership
» Define categories of projects
e Set criteria
* Give workgroup their “charge”
e Define outcome
e Set timeline j

~

e Workgroup presents list of projects with recommended
priorities to Facilities Committee

¢ Facilities Committee discusses recommendations

e Facilities Committee adopts a set of
recommended projects

e List of recommendations are forwarded to VPB
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