
1 Create, revise, or discontinue curriculum to meet transfer, community, and labor market needs.

2 Meet annual FTES targets.

3
Eliminate course-success-rate equity gaps for disproportionately impacted groups by 2028-29, using 
strategies included in (but not limited to) the Equity Plan.

4
Eliminate fall-to-spring persistence-rate equity gaps for disproportionately impacted groups by 2028-29, 
using strategies included in (but not limited to) the Equity Plan.

5 Create and implement a Distance Education Plan.

6 Ensure students select course sequences in alignment with Guided Pathways program maps.

7 Create, revise, and prioritize services to promote student success.

8
Provide training and opportunities for students, staff, faculty, and management to promote awareness and 
foster social justice and civic engagement.

9 Create and implement a health, wellness, and safety plan.

10
Maintain current facilities and equipment, and complete projects in alignment with the Facilities Vision 
Plan.

11
Maintain current technology infrastructure, and complete projects in alignment with the Technology 
Master Plan.

12 Implement enrollment management projects in alignment with the Enrollment Management Plan.

13
Strengthen relationships with our local community to increase outreach, campus visits, and philanthropic 
support.

14 Create and implement a Professional Development Plan.

Goal


